JOHN C. VANDERBURG ELEMENTARY
SCHOOL ORGANIZATIONAL TEAM
3:30 p.m. General Meeting ~ Held Virtually
February 9, 2021 ~ Minutes
SOT members present: Administration – Ronda Reedom, Principal and Rikki Wiercinski, Assistant Principal; Faculty Representatives – Brandy Vernaci (T), Laurie Barkemeyer (T), and Misty Olmos (SS); and Parent Representatives – Mollie Halvorsen and Sheree Royer.
The School Organizational Team meeting was called to order at 3:30 p.m. The agenda for this meeting was posted publicly on the school’s website at Vanderburges.com. 
The School Organization Team may take items on this agenda out of order, combine two or more agenda items for consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time. Agenda was followed as presented.
Minutes

A motion to approve the General Meeting minutes for December 15, 2020, was made by Misty Olmos and seconded by Brandy Vernaci. Minutes were approved. 
School Budget: 

Review of 2021-2022 school year budget. 

	Grade
	Projected Enrollment
	Minus Self-Contained
	21-22 K-5 Projection for funding
	CCSD FTE Ratios
	FTEs (add whole numbers then decimals)
	Class size w/22 FTE’s
	Add discretionary units
	Total FTE’s (average class size)

	PK
	24
	24
	
	
	
	
	
	

	K
	102
	6
	96
	21:1
	4.5
	24
	
	4 (24)/5(19)

	1
	102
	6
	96
	20:1
	4.8
	24
	
	4(24)/5(19)

	2
	106
	9
	97
	20:1
	4.8
	24
	
	4(24)/5(19)

	3
	120
	8
	112
	23:1
	4.8
	28
	
	4(28)/5(22)

	4
	128
	4
	124
	33.5:1
	3.7
	41
	
	3(41)/4(31)

	5
	126
	4
	122
	33.5:1
	3.6
	40
	
	3(41)/4(31)

	FTE = Full Time Employee


	708
	61
	647
	
	Whole #: 22

Fraction/Decimal: 4.2 + 4 discretionary units *
Total FTEs = 26
	
	
	26 FTEs

(Ratios if a FTE was added to a grade level.)


* Suggestions for discretionary unit placements; units may be placed at any grade level by administration.
Teacher Loss/Surplus

· 2020-2021 FTEs = 35

· 2021-2022 FTEs = 26

· TOTAL Loss = 9 Full Time Employees

	Fall Budget, 2021

	Projected Enrollment
	647

	Licensed
	$2,939815.23

	Support Staff (instructional/office/custodial)
	$608,852.10

	Admin
	$272683.84

	RBT Strategist
	$88,018.42

	SLAs
	$207,236.49

	Supplies (based on per pupil)
	NA

	Carryover (supply/service, attrition, SLA)
	NA

	Budget Cuts
	NA

	TOTAL Budget
	$4,028,587.66

	REMAINING Budget to Spend
	-$923,853.06


	Position
	Decrease to ___ or REMOVE
	Amount

	Night Custodian – 8 hr

Part-time Custodian – 5 hr
	REMOVE

REMOVE
	$50,697.47

$34,492.61

	Instructional Aide (Kinder: 3 down to 2)
	REMOVE
	$28,204.20

	Total Support Staff Savings
	
	$113,394.28

	Special Ed. Instructional Facilitator (SEIF)
	Decrease 5 days to 3 days

SpEd Dept. pays for 3 days
	$35,207.37

	Licensed Teachers ($88,018.42 each)

· 2 @ K = $176,036.84

· 2 @ 1st = $176,036.84

· 1 @ 2nd = $88,018.42

· 1 @ 3rd =  $88,018.42

· 1 @ 4th = $88,018.42

· 2 @ 5th = $176,036.84
	REMOVE ALL
	$792,165.78

	Total Licensed Staff Savings
	
	$827373.15


Remaining Budget to Spend (amount to balance): 
-$923,853.06
Total Modify/Delete Costs: 


+$940,767.43

Remaining Budget to Spend (amount to balance): 
+16,914.37 – moved to supplies and other services. 
Approval: 

A motion to approve the proposed 2021-2022 budget was made by Misty Olmos and seconded by Sheree Royer. The budget was approved. 

The Leader in Me:
Do we continue to pay for this program? Comments noted below. Consensus was to stop paying for Leader in Me.
· If we do not, we would need to remove licensed materials and remove language from website and other public places. 

· Feel like it was a good thing when it started. 

· Growth Mindset is the next big thing and readily available for less money. 

· A sign of innovation is to allow Vanderburg Teachers to develop Vanderburg Principles to reflect and move forward with. 
· Feel like it is important to keep some components of recognition that are important. 

Rezoning: 

Proposal of zoning for H.M. Brown E.S.: https://drive.google.com/file/d/1iaXS25tZ8jt5n1yg5GXspFz4A5Ybzsu_/view 

Presentation to the School Board for a vote on Monday, March 1st @ 5;30 p.m. 

Public Comment: 

Speakers wishing to speak during the public comment period may contact Andrew Lucas @ 702-799-0540 prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organization Team. Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, team members, the principal, and district staff. Speakers that are disruptive will be asked to leave the meeting. 

· Why was the survey for hybrid cohort choice sent a second time? Parents are being surveyed a second and final time since parents have received more information and because only about half of our parents completed the district survey. Feedback from parents is they are more concerned with their students staying with their teacher than choosing a cohort.
· When will parents know who the teachers will be? It is hopeful that information will be communicated to parents by the end of next week. 

· Will we have Safekey? Mrs. Reedom signed the paperwork to have SafeKey, but she has not been contacted by them and does not know if we will have it at Vanderburg.
Adjournment
Our next meeting will be on March 16, 2021, at 3:30 p.m.. Meeting adjourned at 4:30 p.m.
Minutes respectfully submitted by,

Laurie Barkemeyer
Recording Secretary
